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Superintendent Kristin Prater served during this time frame. Employment Contract was posted to
the School District Website during the 202 1-22 school year for the Superintendent.

Superintendent Kristin Prater reported no outside compensation in school business was earned for
the 2021-22 fiscal year.

Superintendent Kristin Prater and the Board of Trustees report 2021-22 reimbursements and on-
behalf reimbursements listed below:

» Superintendent Kristin Prater had EISD payment on-behalf of Superintendent ($4,396)
[registration fees, dues, fuel spread, and lodging].

» EISD Board of Trustees payment on-behalf ($879.00) [board training: Kyle Wilcoxson, Chris
Tull, Judy Steadham: convention registration, all members Team of 8 training]

» Superintendents and Board of Trustees report no gifts valued at $250 in the aggregate were |
received for the 2021-22 fiscal year.

Board of Trustees reports the following business transactions occurred between Board Members and
the District for the 2021-22 fiscal year:

P none




SUPERINTENDENT'S EMPLOYMENT CONTRACT

THE STATE OF TEXAS §

COUNTY OF VAN ZANDT g

KNOW ALL MEN BY THESE PRESENTS:

THIS AGREEMENT is nude and entered into by and berween the Board of Trustess (the

“Board”) of the Edgewood Independent School Distnct (the “Distnct”) and Kristin Prater (the
“Supenntendent”)

WITNESSETH:
NOW. THEREFORE, the Boxrd and the Supenntendent, for and in consideration, of the

terms hereinafter established and pursuant to the authority of Chapter 21 and Section 11.201(b)
of the Texas Education Code, have agreed, and do hereby agree. as follows:

1Ll

I TERM

The Board. by and on behalf of the District, does hereby employ the Supenntendent, and
the Supenntendent does hereby accept employment as Supenintendent of Schools for the
District for 3 term commencing on and ending on 026. The
District may. by action of Board, with the consent and approval of the
Superintendent, extend the term of this Contract as pemmitted by state law.

The Board has ot adepted any policy, rule, regulation, law, or practice providing for
tenure. No right of tenure 15 created by this Agreement. No property interest, express or
implied, 15 created in continued employment beyond the contract tenm.

IO. EMPLOYMENT

Duties. The Supzrintendent is the chief executive of the Distnict and shall faithfully
perform the dunes of the Supenntendent of Schools for the Dismict as prescnbed in the job
description and as may be assiged by the Board. and shall comply with all Bourd
directives, state and federal law, distnct policy, rules, and regulations as they exist or may
hereafter be amended  Specifically, it shall be the dury of the Superintendent to
recommend for employment all professional employees of the District subject to the
Board's approval. It shall be the funher dury of the Supenntendent to enploy all other
personne] consistent with the Board's policies. It shall be the duty of the Supenintendent to
direct, assign, reassign, and to evaluate all the employees of the Dusmct consistent with
Board polxies and federal and state law. It shall be the further dury of the Supenintendent
to ofganize, reorganize, and ammange the staff of the Distnct. and to develop and establish
administrative regulations. rules. and procedwres which the Supenntendent deems
necessary for the efficient and effective operation of the Distnct consistent with the Board's
lawful directives, the Board's policies. and state and federal law. It shall be the further dury
of the Supenintendant to accept all resignations of employees of the District consistent with
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the Board's policies, except the Supenntendent’s resignation. which t.he| Board mwust be
accepted by the Bourd. The Supenntendent shall parform the duties of the Superintendent
of Schools with reasonable care, diligence, skill and expertise.

Professional Certification The Supenintendent shall at all names during the term of this
Contract, and any renéwal or extension thereof, hold and maintain a valid cenificate
required of a supenntendent by the State of Texas and issued by the State Board for
Educator Cemification or the Texas Education Agency and all other cenificates requured by
m;&u the Superintendent's cernfication expires, is canceled. or is revoked, this Contract is
void.

. The Supenntendent cannot be reassigned from the posidon of
Superintendent to another position without the Supenintendent’s express written consent.

Board Meetings The Supenntendent shall attand, arnd shall b permitead to artend, all
mm:f of the Board, both public and closed. with the exception of those closed meetings
devoted to the consideradon of any action or lack of action on the Superintendent’s
Conwact, or the nntendent’s evaluston, the Superintendant’s salary and benefits, or
for the purposes of resolving conflicts between individual Board members, or when the
Board is acting m its capacity as a tmbunal. In the event of illness or Board-approved
absences, the Supenintendent’s designze shall anend such meenngs.

Criticisms, Complaints, and Suggestions. The Board, individually and collectively, shall
refer all substantive criticisms. complaints. and suggestions called to the Board's attention
to the Superintendent. for it::?‘ and opriate action, and the Superintendent shall
investigate such manters and inform the d of the results of such items. The Board
retains the right to investizate complaints about the Superintendent.

Indemnification. To the extent it may be permined to do so by applicable law, including.
but not limited to Texas Civil Practice & Remedies Code Chapter 102, the Dismict does
hereby agree to defend. hold hanmless. and indemnify Superintendent from any and all
demands, claims, suits, actions, j ts, expenses and attorneys’ fees incurred in any
legal proceedings brought against Superintendent in the Superintendent’s individual or
official capacity as an employee and as Superintendent of the District, providing the
iccident(s), which is (are) the basis of any such demand, claim, suits, actons, judgnsents,
expenses and anomeys’ fees. arose or does anse in the furure from an act of omission of
Superintendent as an employee of the Distnct, acting within the course and scope of
Superintendent’s employment with the District This defense and indemnity provision
excludes criminal or other illegal acts and any other act, action or omission of the
Superintendent which is determined to have been done, taken or committad with malice or
with mtent to cause the injury or damage suffered by the claimant This defense and
indemnity provision dees not apply if the Supenntendent is found to have matenally
breached his contract. to have acted with gross negligence o with intent 10 have violated a
person’s clearly established legal nghts, to have acted outside the scope of his employment.
to have engaged in criminal conduct, or to have engaged in official misconduct This
defense and indemnity provision does not apply to criminal mvestigations or proceedings.
This defense and indemniry provision excludes any costs. fees. expenies or gei that
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would be recoverable or avatlable under an insurance contract, held either by the District or
by Supenntendent At its sole discretion, the District may fulfill its obligations under this
paragraph by purchasing insurance coverage for the benefit of the Supenntendent or by
including the Supsrintendent as a covered party under any contract providing emors and
omissions insurance coverage purchased for the protection of the Board and the
professioral employees of the District The selecdon of Superintendent’s lezal counsel
shall be with the mutual agreement of Supenntendent and the Distct if such legal counsel
15 not alio District’s legal counsel A legal defense may be provided through inswance
coverage, in which case Superintendent’s nght to agree to legal counsel provided for him
will depend on the terms of the applicable insurance contract. To the extent this Section 2.6
exceeds the authonty provided and limitations imposed by Texas Civil Practice &
Remedies Code, Chapter 102, it shall be construed and modified accordingly. The
provisions of this Section 2.6 shall survive the termination of this contract.

261 The Board shall not be required to pay any costs of any legal proceedings
in the event the Board and the Superintendent are adverss to each other in any such
proceedings. 4

262 The Supenntendent shall fully cooperate with the District in the defense of
any and all demands, claims. suits, actions and legal proceedings brought against the
Distnct The Supenntendent’s oblization under this paragraph shall continue after the
terminaton of this Contract

163 After termunation of this Contract, the Superintendent agrees to provids
assistance to and cooperate with the Dismict, its Trustees, agents, and attorneys in
response o, or in defense of, any demand, clam, complaint, swt, action or legal
peoceeding brought against the Dismict, its Trustees, or agants, ansing from any acts
ot events alleged to have occurred dunng the tenm of the Superintendent's
employment with the Distnct. at no additional expense to the District other than
reimbursement for his documented reasonable and necessary out-of-pocket expenses,
plus reimbursement of any salary lost by the Superintendent by virrue of his taking
ome off from his then cwrent employment to assist the Disrict at its request If the
Supenntendent is not employed at that ame, the District will compensate him at his
dadly rate as of the date this Contract 15 tenminated. Requests for assistance from the
Supenntendent with respect to such matters shall be made through the Board of
Trustees’ President, any successor superintendent, and'or legal counsel for the
Distnct. and the amount to be reimbursed to the Supenintendent shall be munally
agresd upon in advance.

III. COMPENSATION AND BENEFITS

3.1 Salary. The Distnct shall provide the Supenntendent with an annual salary in the sum of

On¢ Hundred and Fifty-Three Thousand Dollars ($153,000) This annual salary rate
shall be paid to the Supenntendant in equal monthly installments consistent with Board

policies.
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32 Salary Adjustments At any tume during the term of this Coatract, the Board may, in its
discreton. review and adjust the salary of the Supenntendent. Howevern no such
adjustment shall result in the Supenntendent being paid less than the salary set forth in this
Conmact without the murual consent of both parties, except that murual consent shall not be
required in the event that the Superintendent’s salary is reduced pursuant to Sections 3.3,
3.4, and 3.5 of this Contract.

AmendmentFinancial Exigency. The Board may amend the terms of this Contract,
including the salary, on the basis of a financial exigency daclared under Texas Education
Code §44.011 that requires a reduction in personnel. In the event that this Contract is
amended pursuant to this Section 3.3, the Superintendent may resign without penalty by
providing reasonable nonce to the Board and niay connnue employment for that notice
period under the terms of this Contract as they existed prior to 1t being amended

34 MWidespread Salary Reductions. If the Board implements a widespread salary reduction
under Texas Education Code section 21,4032, the Supenintendent’s annual salary shall be
reduced by the parcent or fraction of a percent that is equal to the average percent or
fracton of a percent by which teacher salaries have been reduced.

35 Furlough. If the Board implements a furlough under Texas Education Code secdon
21.4021, the Superintendent shall be furloughed for the same number of days as other
congact personnel and the Supenntendent’s salary shall be reduced in proportion to the
number of furlough days.

36 Expenses The Dismict shall pay or reimburse the Superintendent for reasonable expenses
incurred by the Superintendent in the confinuing performance of the Superintendent’s
duties un?e'r this Conuact. The Distnct agrees Im}‘ the acrual and incidental costs
incurmed by the Supenntendent for mavel: such costs may inchide, but are not Limited to,
gasoline (when mot using the Superintendent’s own automobile). hotel and
accommodations, meals, rental car, and other expenses incurred in the performance of the
business of the District The Superintendent shall comply with all procedures ard
documentation requurements m accordance with Board policies.

i3

3.7 Auntomobile Expenses The District shall reimburse the Supenintendent for the use of the
Superintendent’s personal automobile at the mileage rate adopted by the Board of Trustees
for in and out of District mavel incumed by the Superintendent in the confinuing
performance of the Superintendent’s duties under this Contract.

38 Insurance Bepefit. The Distnct shall pay the same amount toward the premmums for the
Superintendent’s health insurance coverage that the Distnct contributes for other 12-month
employeas.

39 %W The Superintendent may take, at the
endent’s choice. subject to Board approval. the same number of days of vacation

authornized by policies adopted by the Board for adnunistrative employees on twelve-morth
contacts, the days to be in a single period or at different times. The vacation days taken by

the Supenntendent will be taken at such time or times as will least interfere with the
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performance of the Superintendent's duties as s¢t forth in this Contract  The
Supenntendant shall observe the same legal holidays as provided by Board pohms for
administrative employees on twelve month contracts. The Supenntendent is hereby
granted the same sick leave benefits as authorized by Board policies for administrative
employees on twelve-month contracts, and shall comply with District leave and absence
reporting procedures for professional employees.

Professional Growth Benefits In its encouragement of the Superintendent to grow
professionally, the board shall permit a reasonable amount of release time for the
Supenntendent. as the Superintendent and Board deems appropriate. to attend seminars,
courses, of meetings in accordance with the Board's policies.

Professional Dues. Professional dues for the Supenntendent’s membership with the Texas
Association of School Administrators shall b bome by the District each fiscal year.

Civic Activities. The Superintendent is encouraged to paticipate in community and civic
affairs. The District shall pay the membership dues to two (2) community or civic
organizations selected by the Supenntendent.

Use of District Equipment. The Superintendent is authorized to use District equipment
such as computer and telephone for a reasonable amount of personal use.

IV. ANNUAL PERFORMANCE GOALS

Development of Goals. The Superintendant shall submuit to the Board each year, for the
Board's consideration and adoption, a preliminary list of goals for the Distict The goals
approved by the Board shall at all times be reduced to writing and shall be among the
cntena on which the Superintendent’s performance is reviewed and evahuated.

V. REVIEW OF PERFORMANCE

Time and Basis of Evaluation The Board shall evaluate and assess in writing the
erolmam of the Supenintendent at least once each {m during the tenm of this contract.

e evaluaton and assessment shall be reasonmably related to the duties of the
Supenntendent as outlined in the Superintendant’s job description

Confidentiality The Evaluation of the Supenntendent shall at all times be conducted in
closed session and shall be considered confidential to the extent permitted by law. Nothing
herein shall prohibit the Board or the Supenintendent from shanng the content of the
Supenntendant’s evaluation with their respective legal counsel

Exaluation Format and Procedures The evaluation format and procedures shall be in
accordance with the Board's policies, and state and federal law.
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VL RENEWAL, EXTENSION, NONRENEWAL AND SUSPENSION OF
EMPLOYMENT CONTRACT

6.1 RenewalNon-repewal Renewal or non-renewal shall be in accordance with Board policy
and applicable law.

62 Extension Atany time duning the contract term, the Board may, at s discretion, reissue
the contract for an extended tenn  Failure to reissue the contract for an extended term shall
ot constitute non-renewal under Board policy.

6.3 Snspension In accordance with Texas Education Code Chapter 21, tha Board may suspend
the Superintendent without pay during the term of this Contract for pood cause, as
determired by the Boud.

VIL TERMINATION OF EMPLOYMENT CONTRACT

11 This Contract shall be terminated by the mutual agreement of the
Supenintendent and the Board in writing, upon such terms and conditions as muy be
wutually agreed upon.

72 Retirement or Death. This contract shall be terminated upon the retirement or death of
the Superintendent.

73 Diunissal for Good Cause The Board may dismiss the Sufmmendtnt during the term of
the contact for any reason constituting “good cause™ under Law

74 Termination Procedure In the event that the Board terminates this Conmact for “good
cause”, the Supenntendent shall be afforded all the rights as set forth in the Board's
policies, and state and federal law.

7.5 Resignation. The Supenntendent may leave the employment of the Distict at the end of
the school year without penalty by filing a wiitten resignation with the Bowrd The
resignation must be addressed to tha Board and filed not later than the 45° day before the
first day of instruction of tha following school year The Superintendent may resign. with
the consent of the Board, at any other time. The Supenntendent may also resign without
penalty in accordance with Section 3.3 above.

VIIL MISCELLANEOUS

VI 1 Controlling Law This contract shall ba govemned by the laws of the State of Texas and
shall be performable in Van Zandt County, Texas, unless otherwise provided by law.

vm? g_mw This contract embodies the entire agreement between the parties
hereto and cannot be vaned except by wrinten agreement of the undersigned parties, except

as expressly provided herein  All existng agreements and contracts, both verbal and
written, barween the parties hereto regarding the employment of the Supenintendent have

Svramevnsoent’s Esariovsant Conimacy Puin 6o ?




been superssded by this Conmact and this Cootract constifutes the enfire agresment
berween the parties unless amended pursuant to the tenns of this Contract.

VIO3 Conflicts In the event of any conflict between the terms, conditions, and provisions of
this Employment Cootract and the provisions of the Board's policies. or any penmissive
state or fe law, then, unless 'se prohibited by law, the terms of this Conmact
shall take g«e&m over the conmrary provisions of the Board's policies or any such
penuissive law dunng the temm of the Contract.

VIO 4 Savings Clause. In the event any one or more of the provisions conndinad in the
Contract shall, for any reason. be held to be tnvalid, Ulegal or unenforceable. such invald,
Ulegal or unenforceable provisions shall not affect any other provisions thereod. and this
Contract shall be construed a5 if such invalid. 1llegal or urenforceable provisions had
rever been contained herein.

EXECUTED on the dates designated below.
EDGEWOOD INDEPENDENT SCHOOL DISTRICT

By:
Tudy Steadham
Pressdent. Board of Trustees

SUPERINTENDENT

By:

Krsdn Pt

Supenntendent of Schools
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